DE SOTO PUBLIC LIBRARY BOARD OT TRUSTEES 
REGULAR MEETING
SUNDAY, NOVEMBER 10, 2024
CALL TO ORDER
The meeting was called to order by President Jillian Lutz at 2:00 P.M.
Roll Call:  Board members present: Ashley Jennings, Bev Wilson, Ed Sacco, Jillian Lutz, Connie Krizek, Jerry Willette, Caitlyn Vanover and director Karen Graham.
Guests:  Autumn Blanchard, and Janice Butcher
Acceptance of Agenda:  Agenda was accepted as present. Motion by Jerry Willette, second by Caitlyn Vanover; passed unanimously
APPROVAL OF MINUTES - October
Regular meeting minutes: Motion by Joni Roland, second by Ashley Jennings
Executive Meeting minutes: Motion by Joni Roland, second by Ed Sacco
Interview minutes: Motion by Joni Roland, second Connie Krizek
All passed unimously
PUBLIC COMMENTS:  None
FINANCIAL REPORT
Karen presented the November Financial Report. Our balances are very healthy,  It was accepted as presented. Budget amendments will be part of the December report.  Motion by Ashley Jennings, second by Bev Wilson. Motion passed unanimously. 
DIRECTOR’S REPORT
Karen reported that Hoopla is doing very well and cost continues to rise.  Other options are being investigated.  November 23 is the Friends book sale. Motion to accept was made by Caitlyn Vanover, seconded by Ed Sacco; motion carried.
OLD BUSINESS
Hayley LaHay accepted our offer for Director and will begin January 2, 2025.


New Business
Karen recommended the following performance incentives for the employees
Janice Butcher------$300.00
Andrea ---------------$100.00
Kathy------------------$100.00
Carlie------------------$100.00
Kirstin-----------------$100.00
Motion to accept recommendation was made by Joni Roland, seconded by Connie Krizek; motion carried.
Meeting was adjourned at 2:40 p.m. Motion by Jerry Willette, second by Caitlyn Vanover; motion carried.
Respectfully submitted,
Beverly Wilson
Recording Secretary













